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CLIP NOTES

By Olivia Sharp, President BTCNJ

Every Rally Has a Story

As August rolls around, | always find myself
thinking about the Ramapo Rally.

I've ridden enough of them now that they all
blend together a little—and | mean that in the
best possible way. Yet somehow, every Rally still
has its own story. There was the year | planned
to ride the 50-mile route, but the humidity had
other ideas. It felt like riding through a swamp,

and somewhere along the way | decided 25 . . .
miles was the smarter choice. There was the 'NiS year will be especially meaningful for me

year with just enough drizzle to make you because it'll be my first Ramapo Rally as Club

question your wardrobe choices. The year | President.

almost didn't register because life got busy, but I'm sure I'll spend less time thinking about my
finally signed up at the last minute—and was so own ride and more time appreciating the
glad I did. hundreds of riders and volunteers who make

Then there was the year | couldn't ride at all. the Rally possible.

Instead, | stopped by a couple of the rest stops Over the past several months, I've seen just
just to see everyone and be part of the day. how much happens behind the scenes at
BTCN]J. Our rides, events, and the Rally succeed
because people volunteer, lead rides, staff rest
stops, solve problems, answer questions, and

simply show up.
The funny thing is, the details fade with time. |

couldn't tell you exactly which year the humidity
turned my planned 50 into a 25, or which year If you've already registered for this year's
the drizzle followed us through the morning. But Ramapo Rally, | can't wait to see you there. If
| remember the people. you've been thinking about it, consider this your
¢ invitation. Come ride with old friends, make a
few new ones, and create another Rally story of

That day reminded me of something | probably
should have already known: the Ramapo Rally
isn't really about the miles.

That's what makes this club special.

| remember arriving at sunrise as the parking lo
came to life. Riders unloading bikes, checking
tire pressure, grabbing coffee, and catching up YOUr OWn-

with friends. | remember volunteers welcoming Here's hoping this year's Ramapo Rally gives all
everyone at the rest stops, conversations along of us another story worth telling.

]Ehe ;oute, and the stories shared back at the ¢, you at the start line.

inish.
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CLUB EVENT CALENDAR

' Don't Miss Out on the Ramapo
Rally!

| August 30, 2026

One of BTCNJ's favorite traditions is just

around the corner! Whether you're chasing
| a personal challenge, riding with friends, or
simply enjoying a beautiful day on the bike,
the Ramapo Rally has a route for everyone.

THIS %
COULD BE ¢

YOUR?

FINISH LINE

RIDE THE RAMAPO RALLY. |
Earn thic moment. — 2

SUNDAY
AUGUST 30,2026 S

—— MAHWAH N) —

HILLE

Remaro © 1© O | Why pay more? Register before the August
RELLY &% [smn 6 pumpiRlicon - 27 price increase and, as a BTCN) member,

you'll save even more with your exclusive

Register Today member discount. Sign up today and give

yourself something to look forward to!

\V/ XISV N IR W\ VAl Club Meeting Presentation

September 10, 7:30 PM Ridgewood Library

Ride smarter and with confidence! Join leading bike attorney Steve
Vaccaro for practical advice on crash response, the latest New
Jersey bicycle and e-bike laws, and stories from his self-contained
bike touring adventures organized through his “home” bike club
and BTCN]J's sister club, New York Cycle Club. Steve is recognized
nationally as an authority on all matters bike and has presented to
BTCNJ before; please join us for Steve’s presentation on September

Biography:

Lawyer Steve Vaccaro has been described by the New York Law Journal as “New York’s
best-known lawyer advocate for bicyclist and pedestrian rights.” He serves as a board
member, advisor, counsel, and donor to leading organizations promoting biking and
walking, such as Bike New York, Transportation Alternatives, Families for Safe Streets, the
New York Cycle Club, and StreetsPAC. He champions the rights of people injured in traffic
in New York and New Jersey through the legal, legislative, and electoral processes, as well
as on social media, drawing upon his decades of experience as a litigator at global law
firm Debevoise & Plimpton, in his private practice at Vaccaro Law, and as a union and
community organizer. MasterLink 4


https://btcnj.com/pages/rallyRegEdit.php
https://btcnj.com/pages/rallyRegEdit.php

The Rally Ride This 26th
Year *
by Chuck White

Listen, my riders, and you shall hear,
Of the Rally ride we all hold dear!
On the thirtieth of August in twenty-six,

Hardly a rider registered
Will forget this famous day and year.

He said to his friend, “If the riders pedal,
By road or by trail to the Rally that morning,
Hang the BTCNJ arch on Campgaw way.

To signal the start, to get on the way,
One cheer if by road, and two if by trail;
And | on the opposite lane will be,
Ready to ride and start the day

Through every North Jersey village and town,

For the rider-folk to be up and bike around.”
He said “Good morning!” as the sun rose,
Stood on the pedals and struck a pose.
Ready to set off and let everyone know,

“The Rally is coming! The Rally is
coming!!”

* Yes, adapted (plagiarized) from Henry
Wadsworth Longfellow’s ‘Of the midnight ride
of Paul Revere’.

*126

CHOOSE YOUR ADVENTURE: 12 * 25 * 50 % 62 %

The thought being that the summer is flying
by and the Rally is right around the corner!
This will be the last Masterlink article before
the Rally. Now is the time to register to
ride, register to volunteer and hope for
good weather.

Whether you're looking for a leisurely ride
or a serious challenge, the Rally offers six
fully supported routes, ranging from 12 to
125 miles. Registration includes stocked
rest stops, breakfast, and a full lunch after
your ride. Or, you can volunteer to support
the Rally. There are volunteer position
openings available for Saturday, August
29th and Sunday, August 30th. Volunteers
are recognized with incentive points, a
volunteer party invite, and an excellent way
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BTCN]J celebrated the 250th birthday of the USA July Fourth

The 4th of July rides may be over, but the memories will last. Good friends, summer
roads, plenty of laughs, and a stop for ice cream made for the perfect way to celebrate
Independence Day!
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HAPPY
4TH
OF JULY

Thank you July 4th leaders:

Nate Morgenstern, Michael Kerlen, Russ
Barbone, Keith Schlanger, Andrew Ahkao,
Luis Rodriguez Montalvo, Joseph Rizzuto,

Judy Lustig, Debby Handler, Allison Cobb,
and Regina Bueno
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9 QUESTIONS WITH
A RIDE
LEADER

Donald Roth

What can members expect from my ride?

| generally try to do a relaxed B* ride keeping the group together. Safety is, of course,
very important, especially since my wife spent her career in risk management. We talk
about safe riding before every ride. | try to get riders to take turns on the front and rotate
to the back. Sometimes this is easier said than done. We regroup on all hills and have
fun.

What's your favorite ride?

The Sparkill loop is one of my favorite rides. It's 35 miles with a few nice climbs and long
straight aways. There is something to be said for doing a route that you're familiar with.
You know when to go fast, when to hold back. You can also test yourself on climbs
because you know what's coming. Special thanks to Paul Nylund for creating the route.

What'’s your favorite coffee/snack stop and what do you order?

My favorite stop for a break is Patisserie Didier Dumas on Main Street in Nyack, NY. This
is a real patisserie with delicious French pastries. | like the croissant filled with a lemon
cheese filling. C'est trop bon!

Most memorable ride?

One of my most memorable rides, was in Cape Town, South Africa. | had a free day and
was able to find a bike guide to take me out for the ride of a lifetime. We started just
outside of Cape Town and rode south along the Indian Ocean towards the cape. We saw
whales and other wildlife, as we rode across the Cape Peninsula, over Chapman's Peak
Drive with its cliffs and spectacular views, to the Atlantic Ocean where wild baboons
greeted us along the road. Riding north along the Atlantic you could feel the cool mist
coming off the ocean, in contrast to the warm waters of the Indian Ocean. We rode 100k
and completed a metric century.

What was your first bike?

My first bike was a Schwinn Stingray. It was blue with a white banana seat. Eventually |
added a sissy bar and made it look really cool. Not sure what happened to it, but
eventually | graduated to a Schwinn Varsity - my first road bike. MasterLink 8



MEMBER
SPOTLIGHT

Loren San Diego

My story with BTCN]J started in April of 2025. |
was the lead cyclist for a half marathon
happening in Rockland Lake, and the other lead
cyclist told me all about BTCNJ. So | decided to
check out the group and get a trial membership.
| joined my very first BTCNJ group ride (B* pace)
that same month and really enjoyed it.
Unfortunately, just three weeks later, | got into a
huge bike accident during a gravel ride in
Upstate NY. | lost consciousness, my clavicle
fractured, | had a brain bleed, and a wounded
right leg.

In order to save my life, the rescuers had to
airlift me to the hospital. I'm glad it happened
where it did (in front of a fire house on mile 1),
because they knew exactly what to do to save
my life. Anywhere deeper in the gravel route
would have been tougher to rescue me, and |
could have died. I've heard varying stories and
eye witness reports about the incident, but it
doesn’t matter; because what matters is that I'm
alive, | survived, and was given a second chance
in life.

Due to the trauma, that whole week is not even
a memory. | don't remember being in the
hospital for days. It's almost like | woke up one
day and realized I'm badly injured. It felt weird,
and scary. But | was happy to be alive and to still
be with my loved ones. Luckily, | didn't need any
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surgery, | was able to heal on my
own.

Weeks passed, and the good Lord
healed me, faster than | ever
imagined. It felt like a miracle. |
started riding indoors on my
trainer, a few times a week. And
when my clavicle finally fully
healed, | decided to join a BTCN]

group ride again, this time in their | o

very own organized cycling event,
the Ramapo Rally, in August of
2025. Since | was still scared, |
didn't draft as close as | used to.

| kept a distance, a space between me and the other riders, “just in case”.

Dana Drinks, Loren San Diego, Marcel Altherr

| had a tough time in some areas, but overall, it was a good first ride for me. | started
joining BTCNJ rides regularly after that. | slowly gained back my strength and my
confidence on the bike. | am a triathlete, so | also swim and run, but | always tell my
BTCNJ friends that they help me with the bike segment of the triathlon. Just 14 months
after joining the group, | did a half Ironman distance race, and came in first for my age
group. | felt so happy and blessed. | am also planning to do a full [ronman distance
triathlon in August. BTCNJ will be in my mind during the bike leg, for sure. Thank you so

much BTCN]J for helping me get back!

MasterLink 10



Julio Caban
Homero Carrasco
Alina Chant

Max Constant
Yunier Consuegra
Andrew Gerson
Jane Gooen
Daniel Green
Neil Latman

Rick Lieberman
Robin Luna

Thomas McParland

West Orange
Irvington
West Orange
Duxbury
Jersey City
Pomona
Livingston
Cresskill
Scarsdale
Harrington Park
Shaholo
Byfield

NJ
NJ
NJ
VT
NJ
NY
NJ
NJ
NY
NJ

MA

Steven Miller
Naim Montazeri
DEVEREROIIELE]
Louis Piels
Robert Presuto
Peter Rugel
Gregg Ruoti
Jonathan Sax
Anthony Scalise
Philip Toussaint

Kadian Vickershinds

Cliffside Park
Westwood
ElImwood Park
Livingston
Nutley
Hawthorne
Andover
Ridgewood
Nanuet
Teaneck

Lincoln Park

NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NY
NJ
NJ



Chain Waxing - An Amateur
Point of View
by Chuck White

When | mention my experience to people, the most
common reaction is “Oh it's way too much trouble for me,
too complicated. | just use lube.” And that's OK. Whatever
works for you is fine. But here’s my amateur take on it. I'm
a B rider, 2000 to 3000 miles every year, 14 miles an hour
is my sweet spot. | wax my chain 2 to 3 times a season and
forget it. That's it. Quiet, smooth shifting, and no grease
marks anywhere!

The basic steps are:

Thoroughly CLEAN the chain and rings!! Even clean a
brand new chain.

Lower the bag of wax into boiling water and let it
melt. 20 minutes or so. A word of caution! I'm
compulsively careful in my kitchen and | only do this
when my family is away and working. | cover
Everything! A workroom might be best.

Make a hanger to loop the chain and dip/soak/swirl
the chain in the melted wax for three to four
minutes.

Photo of a filter | use to
capture any dirt from
pre-cleaning my chain
after 400-500 miles.
Almost nothing! The brown
is just wax. Only several
dark flecks are dirt!

CHAIN WAXING VIDEO

Remove the chain and hang it carefully out of the way and let the wax dry and

harden.
“Break” the links. They will be stiff but will loosen up.

Reinstall the chain in the correct direction with a quick link for your specific chain.
Run it through the chain rings a few times and you're good to go.

Notes:

The chain will drip when you first take it out of the wax. Let it drip, but be careful

not to get messy.

I've used the touch up bottle twice. Since the chain is already waxed and slippery,
the touch up wax doesn’t hold that well and it takes some care to get into each link.
Get a quick link tool. Easy-peasy. A few bucks and it'll save a lot of frustration!

Ride the bike around the block, then you'll forget about it for about two months

(for me).

| have had no issues with a quick link and even have a spare in my kit for any

emergencies, not only mine.

*Here's to the Algorithm
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Tours are filling fast and several are already closed or waitlisted — see below for what's still

available, then head to the website for full details and instructions on how to sign up.

Find out more on the BTCN] Tours Page

Provincetown.

. T -
Ride Name | 2026 Dates our Highlights Cost* Status
Leader(s)
New Paltz Lou Gravel riding and adventure in
May 21-2 44 I
Gravel &y > Schleifer Hudson Valley $445 | Complete
20th Annual
‘ Lind L
memorial May 22-25 inda A BTCNJ tradition in Southern $565 Complete
Krauss Vermont
Day W/E Tour
Wonders of
Eastern Tom
Pennsylvania Jun 5-7 . Explore Philadephia region $360 | Complete
. . Wieser
(Philadelphia
Tour)
Chamber Jane Tent camping, Chamber Music
Music, Porges festival not far away. Multiple
Charlemont, Jul 30-Aug 2 Jerry rides including a view from $200 | Complete
MA Szubin Mount Greylock (3,491 ft.)
Pioneer Joan Country roads with pastoral Space for
Vallev T Brickman | settings, plus miles of bike paths P
alley lour, Aug 21-23 ) . : $330 one
Don including the Norwottuck Trail f |
Hadley, MA Schlenger (80+ miles) emaie
Ocean front hotel. Two Happy
Amagansett, Robert hours and a group dinner. s
NY >ep 18-20 DeMair Rolling roads sporting ocean $295 | Waitlisted
views. Hiking and pickleball.
XNHAT+ Avrin Self supported pannier tour along
Bikepacking Slatkin the gentle grades of the XNHAT .
New Oct>-9 Jerry Trail. Lodging 2 nights at Hostel 550 | Waitlisted
Hampshire Szubin and 2 nights at hotel
Relaxed coastal riding along
Rich roads and rail trails. Transit on
Cape Cod - Brookler ferries. Experience seaside Space for
Boston (Point | Oct 3-11 . - EXP $1,300 P
to Point) Debbie towns, and the staples of Cape one male
Ungerleider| Cod, Martha's Vineyard and
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BTCN]J Executive Board Meeting

Date: July 6, 2026

The meeting held virtually on Zoom, was called to order by Olivia Sharp at 7:00 pm.
Present:

Olivia Sharp, President

Avrin Slatkin, Vice President

Joyce Haddad, Secretary

Marc Soloff, Special Events

Keith Schlanger, Rides Captain
Chuck White, Rally Chair

Robert DeMair, MasterLink Editor
David Pawlyk, Webmaster

Regina Bueno, Membership Chair
Anastasia Conlon, Advocacy & Safety
Allison Cobb, in lieu of Sharon Hurwich
Absent:

Len Ruvolo, Treasurer

Sharon Hurwich, Publicity

Picnic Thank You

Olivia thanked everyone who contributed to making the June picnic a success, noting that
while attendees see the finished event, a great deal of work takes place behind the
scenes. She expressed her appreciation to the Board, the picnic volunteers, and everyone
who dedicated their time and effort to making the event possible. She noted that the
beautiful weather and increased social interaction among members made it an especially
enjoyable event.

Rally Planning and Updates

The meeting focused on planning for the upcoming Rally, with discussions about
registration numbers and social media promotion. The team discussed rally
preparations, with Chuck reporting they are doing better with non-member registrations
than member registrations. Regina and Chuck mentioned an idea to reach out to new
members who haven't yet registered for the Rally. Chuck provided updates on volunteer
recruitment noting that volunteer positions were mostly filled except for rest stop and
parking assistance. He is in search of an additional bike store that can offer bike technical
assistance at the Kinnelon Rest Stop. He also provided an update to Rally sponsorships,
noting that Sorrento's has committed as a sponsor while Green Village Deli needs a
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follow-up. Chuck and Regina addressed the need to make sponsorship information more
accessible on the website.

Meeting Planning and Updates

The group discussed scheduling upcoming meetings and events, with plans to have Steve
Vaccaro attend either September or October. They confirmed a November potluck
meeting for board voting and discussed potentially having a happy hour in January or
February between the November meeting and March anniversary party. The ice cream
social will be held on July 23rd at the Ridgewood Library. The group confirmed details for
the upcoming anniversary party scheduled for March 13, 2027 in the upstairs room with
a guaranteed capacity of 75 people.

Rides Captain’s Update and Ride Categories

Keith provided a captain's update, noting they had only 3 fewer rides than last year
despite rainy weather, and reported working on finding 2 more people to lead the 50
mile Rally route and 4 more marshals. The Board discussed ride categorization and pace
expectations, focusing on how the flat-terrain average speed guidance should be
interpreted. The discussion centered on ensuring that ride categories accurately set
member expectations so riders can confidently choose rides appropriate for their
abilities. While acknowledging that average speeds on flat terrain may be higher than the
overall ride average, the consensus was that the flat-terrain guidance is intended to
explain how terrain may affect pace and should not be interpreted as changing the
expected overall average associated with a ride category. The Board agreed to provide
additional guidance to reinforce this interpretation. Olivia will post the updated ride
category guidance on the website.

Tour Leader Compensation Policy Debate

The Board revisited the two proposed changes to the tour leader compensation policy
that had been discussed at the previous meeting. After further discussion, the Board
determined that additional consideration was warranted, and no vote was taken. The
matter will be brought back for consideration at the next meeting.

Membership Discussion

Regina presented membership data. The current membership count is 1,057
memberships showing a significant increase in non-renewals since 2020, with the rate
reaching nearly 12% in the most recent period. David Pawlyk noted that the COVID-19
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boost in 2020 had temporarily affected the numbers. Regina is looking for a way to reach
out to members who did not renew within 3 months of their membership expiration to
try to identify reasons for them not renewing. She will work with David to identify the
best way to do this using the tools on the website.

Treasurer’s Report

Len Ruvolo could not attend the meeting but reported for the minutes that the 2026
Operating Loss for the first six months was $11,379 compared to a loss of $9, 609 for the
same period of 2025. Liquid assets at June 30, 2026 totaled $103,013 compared to
$103,800 at the same time last year.

The next board meeting is scheduled for August 3, 2026.
The meeting was adjourned by Olivia Sharp at 8:40 PM.
Respectfully submitted,

Joyce Haddad, Secretary
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