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CLIP NOTES

By Olivia Sharp, President BTCNJ

You can feel it when you walk outside in
the morning. There's a little chill in the air
that wasn't there a few weeks ago. The sun
doesn't seem quite as eager to get up, and
the evenings are arriving earlier.

Fall has arrived.

Somewhere in the back of our minds, we
know that the long, warm days of summer
have slipped away.

As cyclists, that can bring mixed feelings.
But there is something special about riding
this time of year. The air is crisp, the
humidity is gone, and roads we've traveled
all summer suddenly look completely
different as the leaves begin to change.

The colors, the sunshine filtering through
the trees, the feeling of a new season
beginning — it's hard not to slow down for
a minute and take it all in.

It's easy to start thinking about the end of
the riding season. But here's what | keep
reminding myself:

Not yet.
There is still so much riding to be done.

October is a great time to explore. Try a
road you've never ridden, join a ride you've
been meaning to try, or see where a new
route takes you. And while you're out
there, take a minute to appreciate being
on the bike.

Don't let the changing season make you
forget how much there is still to enjoy.

This is the time to keep going — not
because every ride has to be long or you
have another goal to chase. Ride because
you can.

Ride because being outside on two wheels
makes a good day better and a difficult day
a little easier. Ride because there are
people in this club you haven't met yet
who might become riding buddies — or
friends — and because there are still
beautiful roads waiting for you. Someday,
when winter arrives and the bikes are
sitting quietly in the garage, you'll be glad
you took advantage of every opportunity
to get out there.

The mornings will get colder. The days will
get shorter. Eventually, we'll have to admit
that winter is coming. But October is not
the end. It's a beautiful month to be on a
bike.

So let's make the most of it. Try something
new, ride a little farther, meet someone
new, take the scenic route, stop and enjoy
the view.

Because the season may be changing.

But we're not done yet. Let's ride.
MasterLink 3



CLUB EVENT CALENDAR

Cookie Ride Returns - October 17

-~
: Moved from September to October due to
inclement weather.

Cis for cookie, and that's good enough for us! The
beloved Cookie Ride is back on Saturday, October
17 (rain date: October 18),

Expect rides for all levels, plenty of socializing,
and of course—cookies..Om nom nom! Check
the website for rides, sign up, and get ready to
eat. ...cookies

November Annual Membership Meeting and
Pot Luck

Thursday November 12, 2027, 7:30 PM

Paramus Public Library
116 E. Century Road, Paramus, NJ 07652.

Join your feIIow club members for a festive evening as we celebrate our outgoing, incoming, and
continuing Board Members and kick off the holiday season together!

It's a great opportunity to relax, catch up with friends, meet fellow cyclists, and celebrate
another year with our club. Please bring a dish to share—whether homemade or
store-bought—and come ready to enjoy good food, good company, and some holiday cheer.

We hope to see you there!
A Few Rules:

* No open flames.

+ Food should be ready to serve.

+ Bring enough for 4 or 5 people...not just for yourself.
* No adult beverages.

Bring a serving utensil...not sterling silver. Make a small name card with the name of your dish,
and any allergen info (dairy, nuts, gluten...).

We will provide paper goods and beverages.

Food Drive: Help us give back this holiday season! Once again, we'll be holding a Food Drive at
the Club meeting to support local families in need. Food insecurity continues to be a significant
issue in New Jersey, and every donation can make a difference. More information HERE
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EXECUTIVE BOARD OPENINGS

YOUR CLUB NEEDS YOU! PLEASE CONSIDER JOINING OUR BOARD.

Curious about what happens behind the scenes at BTCNJ? Come be a part of it!

Serving on the BTCNJ Executive Committee (AKA Board) is a great way to learn more
about how our amazing club works and, more importantly, to have a say in where we go
from here. Help us keep BTCN]J rolling and make the club even better and more valuable
for you and your fellow riders.

Interested? Please reach out to Olivia Sharp or Len Ruvolo, or talk to any current Board
member about a position you might be interested in. Nominations can also be made in
person at the November Membership Meetings.

The slate for the 2027 Board will be presented at the November Membership Meeting.
A few things to know:

« All BTCNJ members are eligible to run for any Board position, even if the current
person in that position has indicated that they would like to continue.

« If more than one member runs for the same position, there will be a vote.

« Terms for new Board members begin December 1, 2026.

« Board members are generally expected to attend monthly Board meetings, which
are held on a weekday evening beginning at 7:00 PM. Most meetings are currently
held via Zoom.

Open Positions

The following Board positions are fully open. That means the current holder of the
position will not be continuing after December 1, 2026.

RALLY CHAIR (elected to a 1-year term and eligible to run for an three additional 1-year
term). You're the person who makes BTCNJ's biggest event of the year happen! The Rally
Chair oversees the planning and execution of the Ramapo Rally, working with volunteers,
ride leaders, sponsors, and the Board to bring the weekend together. If you're
organized, enjoy working with people, love a good challenge, and want to be at the
center of one of BTCNJ's biggest and most exciting events, this could be your
chance to lead the Rally!

Please contact outgoing Rally Chair Chuck White for more information about this
position.
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SECRETARY (elected to a 2-year term and eligible to run for an additional 2-year term).
The keeper of the minutes, the master of the details, and the person who helps make
sure the Board knows what was said, what was decided, and what needs to happen next.
Takes meeting minutes, maintains official records, and handles Board correspondence
and other administrative duties. If you're the person who remembers what everyone
else forgot, keeps things moving, and actually knows where the important stuff is,
we need you!

Please contact outgoing Secretary Joyce Haddad for more information about this
position.

TOURS CHAIR (elected to a 1-year term and eligible to run for an three additional 1-year
terms). Helps make the BTCNJ tours happen! Works with tour leaders to develop and
schedule tours, helps bring new tour ideas to life, and keeps the tour calendar rolling. If
you love exploring new places, planning cycling adventures, and helping other
members get out there and enjoy them too, this could be the perfect gig for you!

Please contact outgoing Tours Chair Lou Schleifer for more information about this
position.

PUBLICITY RELATIONS CHAIR (elected to a 1-year term and eligible to run for an three
additional 1-year terms). You're the person who makes sure BTCNJ doesn't keep all the
good stuff to itself! Puts together the monthly e-Letter, keeps the Calendar filled with
upcoming events, and helps keep our Social Media fresh, fun, and informative. If you
like to write, have a creative streak, or just love telling people about all the great
things happening at BTCNJ, this could be your chance to take the microphone!

Please contact outgoing Publicity Chair Sharon Hurwich for more information about this
position.

MEMBERSHIP CHAIR (elected to a 2-year term and eligible to run for an one additional
two-year term). You're the person who helps make BTCN] feel like a club—not just a list of
names! The Membership Chair promotes Club membership, helps welcome new
members, coordinates the New Member Ride, and oversees the administrative side of
membership. If you like meeting people, making members feel welcome, and
helping others discover what makes BTCNJ such a great club, this could be your
chance to get more involved and make a difference!

Please contact outgoing Membership Chair Regina Bueno for more information about
this position.
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NEW JERSEY'S BEST BIKE RALLY

IKGMAPO
ICALLY

RAMAPORALLY.COM

Volunteers of the
Month

124 Volunteers. 24 Teams.
One Amazing Rally.

Celebrating the volunteers who made the 2026 Ramapo Rally possible.

6 Beautiful Routes,
12-125 miles

While most members see the activity surrounding the Ramapo Rally in the few weeks
leading up to the event, the work behind the scenes begins much earlier. Planning for
the 2026 Rally started as early as January, with permits to obtain, mechanical support to
arrange, sponsors to contact, and cards and posters to print and distribute.

Then came Rally weekend.

From Friday, August 28 through Monday, August 31, 121 BTCNJ volunteers came together
to make the 2026 Ramapo Rally a success. They installed and removed route signage,
ordered and delivered food, set up and broke down Campgaw and the rest stops,
registered riders, started nine different rides, took photographs and handled countless
other tasks — both big and small — to make sure everyone had a fun, safe and
memorable Rally.

Behind every ride is a volunteer.
Behind every rest stop is a volunteer.
Behind every successful Rally is a team of volunteers.

In all, 24 different volunteer groups worked together to make the Rally happen. That is
an incredible team effort, and we are so fortunate to have such a dedicated group of
members willing to give their time, energy and talents to BTCNJ.

And, of course, Mother Nature did her part too, providing a beautiful sunny day with
moderate temperatures!

The Ramapo Rally simply would not happen without all of you.
Thank you for showing up, pitching in, and doing whatever needed to be done.

Thank you for the time, effort and energy you gave to BTCNJ. You are all the best!

Below are the 124 volunteers who helped make the 2026 Ramapo Rally possible.

Any omissions are unintentional. MasterLink 7



Al Rocco

Alan Scherl

Alex Fleytekh
Alfred Gaddi
Allison Cobb

Ana Maciel
Anastasia Conlon
Andi Augenblick
Ann Costello
Anna Beilan

Arlene
Krauss-Mandell

Avrin Slatkin
Barbara Augenblick
Barbara Klein
Barbara Weiss
Barry Ehrlich

Betsy Longendorfer
Bill Ardiff

Bill Diggle

Bob Goodfriend
Carl Gobrili

Cathy LaSalle

Cathy Schlanger
Chet White

Chris Freeman
Chrisie Nerrie
Christina Fernandez
Chuck Solomon
Chuck White

Cindy Zanca

Colleen Cornell

Cynthia MacVicker
Dana Drinks

David Goldstein
Deb Paster

Debbie Ungerleider
Debby Handler
Dennis V Moore

Dominick |
Mancuso

Don Kaplan
Donald Roth
Donald Schlenger
Donald Smith
Dottie Freeman
Doug Chucka
Edie Schaedler
Edmer Reyes
Edna Berkovits
Ellen Rader Smith
Elliot Fischer

Eva Pantuso
Fred Mandell
Frederick Reich
Gail Bodin
Gerald Mcbride
Gerry Maceira
Gideon Frydman
Greg Ferrone
Harriet Einschlag
Harry May

Heidi Vehmas

Helene Blaustein

Jacqueline Dejean
James Murray
Jane Porges

Jim Dwane

Joan Brickman
Joe Manicone
John A Toth

John Park

John Zung

Joyce Haddad
Karen Kaplan
Kathleen Kalmar
Keith Schlanger
Kenneth Solomon
Laura VanRiper
Len Ruvolo

Linda DeWolfe
Linda Dillman
Lori Lobelsohn
Louis Kalmar
Marc Soloff
Margaret Fontana
Marie Domingo

Matthew |
Hoermann

Michael Kerlen
Michael Reingold

Michelle Byers
Pierce

Min Jung
Oksana Kinker
Olivia Sharp
Patti Rindge

Paul Buch
Peggy Telgheder
Peter Bellin
Peter Collins
Ralph Pantuso

Regina Toomey
Bueno

Renate Kulnik
Renie Gaddi
Rich Brookler
Rick Lieberman
Rita Tesar
Ritchie Price
Robert Callen
Robert DeMair
Robert Kluck
Ron Polansky
Russ Bebb
Sarah E Flannery
Sasha Deieso
Sharon Hurwich
Steve Winoker
Steven Jackson
Sue Flaxman
Susan Hersh
Teresita Antonsson
Tom Cornell
Tom O'Rourke
Tom Rochford
Ulla Zang

Vivian Ricupero
Logan

Vlada Kolev
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o';; 22" BTCNJ RIDE LEADER KIT
DESIGN CONTEST

Your Idea. Our Next Jersey.

BTCNJ would like to invite all Club artists to submit designs for the 2026 Ride Leader Kit.

The kit includes a Ride Leader Jersey and matching Shorts/Bib.

All members in good standing, including previous design contest winners, are eligible to
submit a design.

All Ride Leaders who accumulate 15 or more ride points by year-end 2026 will have the
opportunity to select a BTCNJ Ride Leader Jersey as one of their awards. This Ride Leader
Jersey is in recognition of their outstanding work as a volunteer for the Club.

The winning designs will also be available for purchase by all Club members as the 2026
Club Jersey. Please keep this in mind when designing your entries.

Design Submission

Each BTCNJ member will be allowed to submit two (2) kit designs, with one design in each
of the following categories:

Classic: Clean, coordinated, and traditional cycling-inspired designs.
Bold: More graphic, creative, and eye-catching designs.

Both categories are intended to provide different design approaches, and neither
category is considered better than the other.

For the initial stage of the contest, each artist will present an initial kit design or sketch
representing their concept for the Kkit.

The submitted design must be original and not subject to intellectual property
restrictions.

The designs can be created without limitations on colors or design elements; however, as
a requirement from the manufacturer of the kit, the winning designs will be rendered
using digital illustration software (Adobe lllustrator or similar).
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Designs submitted using non-digital mediums (i.e., hand drawn, colored pencils, etc.)
may require changes to comply with manufacturer requirements.

Design Requirements
The winning kit design in each category must include:

. The approved BTCNJ Club logo

. The phrase "BTCNJ Ride Leader 2026"

. The phrase "ESTABLISHED 1978" or "EST 1978"
There are no limitations on font style or size.

Different BTCN]J logos and the "ESTABLISHED 1978" artwork can be found HERE.

We encourage designs to use high-visibility color schemes to enhance visibility on the
road.

The Club's official colors are listed below for reference. Designers are not required to use
these colors.

BTCNJ) BLUE Pantone: 286 CBTCN]J ORANGE Pantone: 2026 C

PANTONE"® PANTONE"

Each kit design must be submitted in an electronic format (JPEG, PDF, etc.) via email to
the BTCNJ Rides Captain at ridescaptainbtcnj@gmail.com by:

Sunday, October 18, 2026, at 11:59 PM
Late submissions, based on email receipt timestamps, will not be considered.
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Confidentiality

The designs are to remain confidential. Designers are not to "campaign for votes" or
otherwise solicit votes for their design. Should this occur, the designer will be disqualified
from the contest.

Ownership

By participating in the contest, members agree to grant ownership of the winning design
to BTCNJ.

For this purpose, each kit design participant will complete an "Assignment" form.

The winner of the design contest in each category will be awarded a complete 2026
Ride Leader Kit (Jersey + Shorts/Bib) and bragging rights all year!

Selection Process

A committee of BTCNJ Board Members will review all eligible submissions and evaluate
each kit design for:

. Appropriate Club branding
. Safety
. Visibility on the road

Approved designs will be presented anonymously in the November 2026 edition of the
BTCNJ MasterLink.

Ride Leaders with 10 or more ride leader points as of November 1, 2026 will vote for
their favorite designs. Voting will be conducted separately for each category, with Ride
Leaders selecting their Top 3 designs in each category, in order of preference.

The voting will be scored as follows:
1st Choice — 5 points

2nd Choice — 3 points

3rd Choice — 1 point

The winning design in each category will be the design that collects the most points.

2?2029 Good Luck! 2?09
[ 2%
25?7 BiFirg
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RAMAP(
RALLY

Miles, Smiles, &
Milestones

By Chuck White
Wow, what a day!

As the excitement built during the week leading
up to the Rally, I was anxiously scanning the
weather reports for Sunday. Everything looked
great, even though some clouds were forecast
for the evening. Then, in the pre-dawn hours,
the skies brightened and a beautiful red sunrise
crept through the trees!

And in the words of We Bought a Zoo and Field
of Dreams, “If you build it, they will come.” And
they did!

Early riders for the 125- and 100-mile routes
arrived at Campgaw, got registered, and
headed out onto the road. The 63-mile mass
start was an example of what our Rally is all
about, with the 50-mile riders right on their
heels. The 25- and 12-mile riders gathered,
rode their routes, and returned happy and
smiling.

My unofficial survey of returning riders was

simple: “What ride did you do, and how did it
go?"

The answers came back: “I did the 25!" “| did
the 50!" “I'm just coming back from the 63!" It
was great to hear the enthusiasm, along with
comments like, “We loved the rest stops.
Thank you!”

There were several firsts throughout the day:
first 50-mile ride, first century, first group
ride, and first event ride. We heard again and
again how much riders appreciated the rest
stops and the staff.

Back at Campgaw, a few bikes were tended
to, several SAGs were dispatched to help,
massages were given, and the lunchroom
filled with refreshments and bike chatter.

It was a little bittersweet to pull the plug and
MasterLink 14



watch the arch deflate, but after a long day of
bringing joy to our riding community, it was time
to pack up and start thinking about next year.

Thank you all for a great day!

Thank you to all our volunteers who helped make
the Rally happen, especially our amazing club
member, Joyce Haddad. As | heard at our
volunteer dinner, “The Rally isn't over until Chris
Freeman comes back!” And it's kind of true. A
special thanks to Chris for his continued
dedication to leading the century and bringing in
every last rider.

Thank you to everyone who rode, volunteered,
supported, and helped make the 2026 Ramapo
Rally such a great day!

Looking ahead to 2027, we're looking for someone
to take the lead on the Ramapo Rally. You won't be
alone—you'll have the support of many dedicated
club members and volunteers. If you're interested
in helping keep this special event going, please
reach out to the Board. Without a new Chair, we
will not be able to hold the Rally next year.

Ramapo Rally Photos can be found

HERE

MasterLink
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9 QUESTIONS
WITH

A RIDE
LEADER

by Don Smith

Earliest memory on a bike.

My first bike was a brand called Zeus. This bike had all Campagnolo parts. That bike cost
me $750.00 dollars. It was blue in color and had down shifters on the frame and toe
clips.

What are you currently riding?

| am currently riding an X-Lab RS7. It was my birthday and "retirement gift" to myself. It is
a 54cm frame, with a power meter and 32mm wide tires and a deep carbon wheel set.

What was you most memorable ride?

| have one memorable ride. In June 2026 | rode up Alpe de Huez doing a ride sponsored
by GFNY world. With 22 switch backs it was the hardest ride | have attempted and
completed.

What is my favorite route?.

Going to Bear Mountain from Piermont.

What can members expect from a ride led by me?

| adhere to the pace that is posted. | look out for all obstacles on the road and alert
motorists on side streets by telling them, " Heads up". This usually gets the motorist to
stop proceeding on the road as we pass. | check to make sure everyone is on the ride and
"leave no one behind". | do talk so | share my years of cycling experience and keep a
positive mindset, mixed with humor.

Fun fact about me: | have parachuted in my 20's, 40's and in my 60's. The first time solo

and the last 2 times tandem.
MasterLink 20
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Look at Me!

We always want to fit in a ride after or
before work, before the cold drives us
indoors. However, when we ride in the
warmer afternoons or early mornings of
late fall, we can run into the diminished
light. Sunset on November 1, for example
is at 4:52p.m., and 20 minutes later is
dusk. Most of can see well up to sunset
and even dusk, but how visible are we to
drivers? They have the additional
challenge of sun blindness since the sun is
both lower in the sky and the leaves are
off the trees. Two things are critical in
keeping safe, visibility of the cyclist and
recognition of the cyclist by the driver.

The April 2025 issue of The Masterlink”
Safety Matters” discussed how improving
visibility via daytime running lights
reduced bicycle accidents by 19%, and also
reduced the severity of accidents that did
happen. And if that minor improvement in
visibility had that effect, what can changing
the color and reflectivity of your jersey do
- which obviously is much bigger object to
see than a 2" light in daytime?

The eye is most sensitive to light at a
wavelength of 555 nm wunder normal
lighting conditions, which to our eyes
appears as a yellowy green.! Yellow is the
next best, followed by blue.? While green
can optimize visibility, it depends on the

background. Studies on motorcycle
visibility show that improving contrast
between the background and cyclist was
the best way to improve cyclist visibility.

In short, for a ride in the country among
green fields, a green jersey would not be
the best choice to improve your visibility.
Likewise, on the grey days of late fall,
surrounded by bare trees, wearing
grey/tan/brown or black renders you
virtually invisible.

Perhaps because green is ubiquitous in
many environments, there is very little
data on accident rates in green jerseys.
However, there is data on the next best
thing; the use of yellow jerseys. A study
showed a 47% reduction in multiparty
accidents when a yellow jacket was worn
while cycling, and a 55% reduction in
multiparty accidents involving a motor
vehicle.4 Note that this is more than twice
the improvement over the use of daytime
lights!

And what about fluorescent colors? A
normal bright color reflects about 90
percent of the color present in the visible
spectrum. Fluorescent colors can reflect as
much as 200 to 300 percent by using a
larger amount of the visible spectrum, so
the eye perceives a more intense color.3
On the road it increases the distance from
which an object is seen. Some studies
show that fluorescent clothing is
five-and-a-half times more visible than
conventional clothing.

Reflectivity is particularly important to aid
driver recognition in low light conditions,
and it's most valuable where it shows the
movement of the body, namely to
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enhance biomotion. A study of driver recognition of pedestrians in low light conditions
showed that reflective tape placed strategically to indicate biomotion (for example,
pedals or spokes on a bike, ankles and knees), increased the distance that they were seen
by 42%, thus increasing the drivers reaction time by the same amount.>

Summarizing then: Maximize the contrast between your jersey and your cycling
environment, and where the background allows, your safest colors are green, yellow and
blue. And fluorescent versions of those are the best! But don't forget to include reflective
tape or reflectors to indicate your motion. Pedals, spokes, knees and ankles are all good
locations to optimize your chance of being both seen and recognized.

"https://www.nde-ed.org
https://www.athleticmentors.com
3https://www.bikeradar.com
“https://www.sciencedirect.com

>https://pubmed.ncbi.nim.nih.gov
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https://www.sciencedirect.com/science/article/pii/S0925753517313528
https://pubmed.ncbi.nlm.nih.gov/28211184/

Ready for your next adventure? Our tours are proving popular, with many already full or

waitlisted. Take a look below to see what's still available — and if you have a destination you've

been dreaming about, maybe it's time to turn that idea into a BTCN]J tour! Visit the website for

full details and information on signing up or leading a tour. BTCNJ Tours Page

Provincetown.

. T -
Ride Name | 2026 Dates our Highlights Cost* Status
Leader(s)
New Paltz Lou Gravel riding and adventure in
May 21-2 44 I
Gravel &y > Schleifer Hudson Valley $445 | Complete
20th Annual
‘ Lind L
memorial May 22-25 inda A BTCNJ tradition in Southern $565 Complete
Krauss Vermont
Day W/E Tour
Wonders of
Eastern Tom
Pennsylvania Jun 5-7 . Explore Philadelphia region $360 | Complete
. . Wieser
(Philadelphia
Tour)
Chamber Jane Tent camping, Chamber Music
Music, Porges festival not far away. Multiple
Charlemont, Jul 30-Aug 2 Jerry rides including a view from $200 | Complete
MA Szubin Mount Greylock (3,491 ft.)
Pioneer Joan Country roads with pastoral
Valley Tour, ] Brickman | settings, plus miles of bike paths
d Aug 21-23 Don including the Norwottuck Trail 3330 Complete
Hadley, MA Schlenger (80+ miles)
Ocean front hotel. Two Happy
Amagansett, Robert hours and a group dinner.
NY >ep 18-20 DeMair Rolling roads sporting ocean $295 | Complete
views. Hiking and pickleball.
XNHAT+ Avrin Self supported pannier tour along
Bikepacking Slatkin the gentle grades of the XNHAT .
New Oct>-9 Jerry Trail. Lodging 2 nights at Hostel 550 | Waitlisted
Hampshire Szubin and 2 nights at hotel
Relaxed coastal riding along
Rich roads and rail trails. Transit on
Cape Cod - Brookler ferries. Experience seaside Space for
Boston (Point | Oct 3-11 . - EXP $1,300 P
to Point) Debbie towns, and the staples of Cape one male
Ungerleider| Cod, Martha's Vineyard and
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| % EXCITING! == -,
& THE BTCN TOUR GOES TO THE %
% THE BERKSHIRES £ (&
| Y COMING JUNE 20271 © )
— -0 i e —

Mark your Calendar: Sunday, June 6th - Wed, June 9th, 2027 BTCN] is going to the
Berkshires, MA, for the first time, and YOU WANT TO BE THERE* * *

Three nights and four riding days! June 6th- June 9th, 2027
Tour Leader: Tom Wieser
Co-leader: Chuck Goodgal

We are going to the Berkshires, MA! One of the most desired regions in the Northeast
and the USA. A magnet for adventurers of all kinds. It's also home to many cultural
institutions: museums, live music, and theater.

Cycling routes: An extensive route library will be provided to cover different levels and
experiences, from 15 miles to 75 miles. Based on experience, most tours cater to all
levels of C*, and above. We certainly insist that each group adhere to the BTCN]J ride
categories.

About the hotel: Fairfield by Marriott Inn & Suites, Great Barrington is a beautiful 3-star
hotel. The hotel is in the center of the Berkshires cultural region, perfect for outdoor
enthusiasts and culture seekers.

Participation: Limited to 40 Club members, based on 2 per room. Accommodations
include: Lodging, Sunday, Monday, Tuesday, a hot breakfast (3X), parking, a storage room
for bikes, and a private gathering room. We plan to incorporate an entertainment/dinner
event and a possible happy hour reception. Group Activities will be planned and shared
at a later time.

Registration: Registration will open Monday, Dec. 7th at 8:00 pm and will follow Club
rules regarding registration and lottery, if needed. Send your registration email to Chuck
Goodgal: cgoodgal@gmail.com

Payment: The total package is $396.00 based on two people per room. Non-cycling
significant others are welcome, pending room availability. Payment is due upon

confirmation of participation.
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TOOUR NEWEST MEMBERS

Donna Albanese DeMair
Tom Boehm

Jason Branco

Carlo Della Serra
Angelica Diggs

Cara Donohue
James Goulstone
Zoran Jelenic

Stu Kennedy

Ryan Kim

Peter Ko

David Lichtenstadter
Jim Rand

Simon Ressner
Nathalie Roja

Nesrin Senbil

Scotch Plains
Sussex
Hillside
Clark
Montclair
Hackensack
Glen Rock
Rutherford
Montclair
Bergenfield
Saddle brook
Suffern
Roslyn
Brooklyn
Kearny

Summit
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BTCN]J Executive Board Meeting
Date: September 7, 2026

The meeting held virtually on Zoom, was called to order by Olivia Sharp at 7:00pm
Present:

Olivia Sharp, President

Avrin Slatkin, Vice President
Keith Schlanger, Rides Captain
Len Ruvolo, Treasurer

Sharon Hurwich, Publicity
Chuck White, Rally Chair

Joyce Haddad, Secretary

Regina Bueno, Membership Chair

Absent:

Marc Soloff, Special Events

Lou Schleifer, Tours

Robert DeMair, MasterLink Editor
Anastasia Conlon, Advocacy & Safety
David Pawlyk, Webmaster

Ramapo Rally Recap

The meeting began with a recap of the Ramapo Rally. Chuck White reported that the Rally
was successful overall, with good weather, no accidents, and positive feedback from
participants. The group then examined financial data comparing 2025 to 2026, revealing
an 18-19% decrease in ridership, with the largest drop seen in BTCNJ] members of 27%.
Non-member participation was down 7% compared to the previous year. The group
attributed the decline partly to scheduling conflicts due to the date.

Last year's event netted about $11,000 profit while this year's event is projected to
achieve a $5,000 profit, highlighting the significant impact of losing sponsorships and
incurring higher fixed costs. Len Ruvolo plans to draft a financial report explaining
expenses and profits to share with the general membership, and the group agreed to
form a committee to discuss next year's event format and potential changes, including
whether to revamp the current setup. Chuck proposed creating a survey to gather
feedback from members and non-members about the rally, with suggestions. The group
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also discussed the need to find a new Rally chair, as Chuck is stepping back from the role
but remains willing to help.

Cookie Ride

The group discussed alternative locations for a cookie ride after learning that Continental
Soldiers Field in Mahwah was not suitable for D&C riders. They agreed to have it at the
Campgaw Picnic Area. The event will be scheduled for the weekend of the 26th, with
rides expected to return between 12:30 to 1:00 pm. Cookies will be purchased from
Costco as a more cost-effective option that provides greater flexibility if registration
numbers are lower than anticipated and is also easier for the Board to manage.

Board Position Openings

The meeting focused on filling board positions, with discussions about setting up a
nominating committee and specific roles for Secretary, Tours Chair, Publicity, Rally Chair,
and Membership. Olivia led the discussion on recruitment, mentioning outreach to
potential candidates The group agreed to include information about board positions in
the mid-month newsletter.

Ride Captain’s Report

The group discussed weather-related ride cancellations. They also discussed updates to
the Ride Leader Jersey Contest rules, including simplifying logo requirements and
potentially offering two jersey options based on voting results.

Masterlink

The team discussed several updates and action items for upcoming publications and
events. Chuck confirmed that photos would be available on Google Drive next week, and
he agreed to draft write-ups for both the rally and volunteer recognition. He would also
like to write an article about Sorrento’s, one of the Rally sponsors. The group identified
the Volunteer of the Month and the New Member of the Month. They also discussed
dates for the Club Calendar. The November meeting was confirmed to be held at the
Paramus library on November 12th as a potluck and annual meeting held at the Paramus
library.

Treasurer’s Report

Len provided the financial update, noting that we had a YTD loss of $11,000 compared to
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last year’s breakeven result for the same period. Liquid assets at the end of August were
$100,000 compared to $113,000 for the same time last year. Most of this difference was
attributable to the Rally financial results. Although the 2026 Rally did achieve a profit, the
results were significantly less than 2025 due to reduced attendance. While an overall loss
for 2026 is expected, the Club’s year end results should be better than the current YTD
number as expenses for September through December are usually on the low side.

The board discussed potentially increasing membership dues from $25.00 to better
offset rising costs for insurance and other expense categories. The group agreed to
address the dues increase in their December communication to members, along with a
state of the club update.

The next board meeting is scheduled for October 12, 2026.
The meeting was adjourned by Olivia Sharp at 8:50 PM.
Respectfully submitted,

Joyce Haddad, Secretary
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